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The Government is committed to improving outcomes for all children and young people.
The policy frameworks underpinning this include Every Child Matters (2003), Youth Matters
(2005), the Children’s Plan (2007) and the 2020 Children and Young People’s Workforce
Strategy (2008). All are concerned with improving the lives of all children and young people so
that they can achieve the Every Child Matters five outcomes of:

+ Be healthy

+ Stay safe

+ Enjoy and achieve

4+ Make a positive contribution

+ Achieve economic wellbeing

Integrated working focuses on enabling and encouraging the children and young people’s
workforce in Blackpool to work together effectively to deliver frontline services to improve
outcomes. As a manager you are integral to building, maintaining and supporting this vision of
one workforce, with all professions and sectors working together, communicating effectively and
putting children and young people at the centre of everything we do. This is particularly
important when a child or young person has additional needs to those usually met through
universal services.

This pack will help you to embed integrated working in your recruitment and performance
management processes.

Use of the Common Assessment Framework, the Lead Practitioner role and Information Sharing
practices bring real culture changes. All of these tools will help you and your team put children,
young people and their families at the centre of integrated, co-ordinated service delivery. The
dedication and enthusiasm of practitioners, leaders and managers is vital to this process. Every
person must understand the valuable contribution they can make and how to work with
colleagues across all sectors and disciplines.

Your support is vital to encourage agencies to talk together and share information and concerns
about a child or young person; making sure that all services work together effectively. This can
only be achieved through collaboration and co-ordination between you all at all levels, across all
services, in both single and multi-agency settings. Gaining the commitment and engagement of
your staff at every level in the authority to improve collaborative working is a key driver for
change.



that can be brought about through integrated working:

Increased understanding between service partners;
Greater co-operation between services;

Increased trust between services;

Practitioners acting at an earlier stage;

More responsive services;

More accurate targeting of services;

More appropriate services.

key to successful integrated working:

Strategic leadership and commitment;
Operational support from middle managers;
Strategic joint commissioning and planning;
Management of change.

to successful integrated working:

The time required for new practices to embed;

The continued existence of professional silos and cultures;
Inadequate resources and skills to support implementation;
Failure to align or reconcile national policy drivers;
Conflicting targets and performance agendas.

to successful integrated working:

The move from provider led approach to one where children, young people, parents and
carers lead priorities

Gaining and applying a greater knowledge of different legal frameworks, as well as
individual team member’s expertise;

Understanding and working with professionals from different backgrounds;

Providing adequate cover for colleagues in small multi-disciplinary teams;

Providing clarity about roles and responsibilities within multi-agency teams;

Negotiating changes to how things work with team members and related services;
Supporting groups of professionals from different sectors to work in new ways producing
collaborative advantage from the inter-agency team;

Managing multi-agency appointments so that posts are well designed;

Challenging over adherence to professional boundaries.
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This pack contains information and guidance that you can use throughout the
employee lifecycle to help embed a culture of integrated working within your team:
1. Recruitment advert
2. Job description and person specification
3. Candidate application pack
4. Short listing

5. Interviews

6. Induction
7. Probation
8. IPA/PM

9. Staff Development

Each area is covered providing you with scenarios and a range of options to use.

The following diagram links each aspect of the employee cycle to the resources contained
in this pack.




: 2. Job Description 3. Candidate
1. Recruitment and Person — Application
Advert > Specification Pack \
4. Short listing
Applicants
9. Children’s
Trust Integrated
Working
Learning
Pathway
5. Interviews
8. Individual
Performance
\ Appraisal /
(Performance «— 7. Probation «— 6. Induction
Management)

The stages of this diagram and the information sheets within this pack are colour coded against the arcs of the One Children’s
Workforce Framework. A copy of the One Children’s Workforce Rainbow is on the next page of this pack. Further information can
be found at: http://onechildrensworkforce.cwdcouncil.org.uk/
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The following statement can be added to job adverts and candidate application pack
information:

The Children’s Trust is committed to safeguarding and promoting the welfare of children by working
together effectively across organisational boundaries. This post is / These posts are subject to
satisfactory references, CRB and medical clearances and proof of legal working in accordance with
the Asylum and Immigration Act 1996.




Competence in delivering outcome focused services through effective engagement with
children, their families and carers, including working with young people in an integrated
approach.

Ability to work with and involve others to bring together ideas, resources and people to
deliver the best possible outcomes for children, young people and their families.

Have the ability to work across agencies and challenge existing working practices to
achieve desired changes.

Work in a way that champions change to assist agencies to overcome the barriers that
might hinder integrated working by challenging existing working cultures.

Ability to create opportunities to raise aspirations and maximise potential

Ability to actively listen and encourage participation and work proactively to identify goals,
assess options, make decisions and review outcomes

Concern yourself with the whole child and his/her environmental influence regardless of our
specialism

Willingness to share responsibility for outcomes and accept accountability for own actions

Ability to communicate well, share expertise, knowledge and information to achieve joint
understanding, shared goals and improved outcomes

Proven track record in making decisions based upon the needs of the child, young person
or family regardless of professional boundaries or conflicting objectives.

Continually engage with professional development opportunities to improve inter
professional practice.

Understand and recognise the child’s right to be safe and take action where this is
compromised.




Understanding and working knowledge of:

Think Family

Common Assessment Framework (Children & Young People’s Plan 2009 — 2012; page 46)
Information sharing (Children & Young People’s Plan 2009 — 2012; page 47)

Common Core of Skills and Knowledge (Associated Workforce Reform Agenda, (Children &
Young People’s Plan 2009 — 2012; page 48)

Lead professional (Children & Young People’s Plan 2009 — 2012; page 47)
Every Child Matters

Working Together to Safeguard Children — a guide to interagency working to safeguard and
promote the welfare of children (DCSF 2010)
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Demonstrate experience of co-ordinated and integrated working in the delivery of services.

Completing high quality assessments and contributing and/or leading to multi agency
action planning for children.

Show a commitment to the development of multi agency working within local communities.
Show successful experience of working within a multi agency or multi disciplinary service.

Establishing and maintaining good working relationships with other agencies involved in
working with families in order to support multi agency working.




Work with and involve others to bring together ideas, resources and people to deliver the
best possible outcomes for children, young people and their families.

Ensure completion of high quality assessments and contribution and/or leading to multi
agency action plans for children, young people and families.

Show a commitment to the development of multi agency working within local communities.
Establish and maintain good working relationships with other agencies involved in working

with families in order to support integrated multi agency working.

Understand the roles and responsibilities of other professionals and share information and
expertise

Respect confidentiality unless this conflicts with safeguarding policies and procedures
Understand and access support and services available from other agencies.

Have a working knowledge and the ability to support children and families using the
Common Assessment Framework and Early Intervention and Identification protocols.

Act as the Lead Practitioner where appropriate.

As a Lead Practitioner, broker and coordinate agency responses and champion change
across the authority.

Adopt the common tools and processes to deliver frontline services that are coordinated
and built around the needs of children and young people.

Raise awareness amongst practitioners and managers of the benefits of partnership
working to meet the needs of children and young people.




Demonstrate a competence in delivering outcome focused services through effective
engagement with children, their families and carers, including working with young people in
an integrated approach.

Demonstrate experience of working to create effective integrated services for children,
young people and their families.

Demonstrate the ability to manage integrated service delivery whilst maintaining positive
working relationships within a multi agency framework.

To have experience of operational management of staff employed through a variety of
agencies, including but not limited to health, social services, education and the voluntary
sector.

Ability to work with and involve others to bring together ideas, resources and people to
deliver the best possible outcomes for children, young people and their families.

Evidence of success in relation to a ‘One Council’ approach to the way we deliver our
services, providing the best possible service for our customers.

Experience of establishing and maintaining good working relationships with other agencies
involved in working with families in order to support multi agency working.

Ability to act as an ambassador and represent the service in formal multi agency meetings
and strategy or working groups.

Experience of collaborative ways of working which involve the private and voluntary
sectors, parents, children and young people to provide and influence services required in
the local community.

Ability to work in a way that champions change to assist agencies to overcome the barriers
that might hinder integrated working by challenging existing working cultures.




Effective leadership skills which embed partnership working with children, young people
and their families to identify multi agency solutions to improve outcomes.

Ability to lead on the implementation of integrated working practices within your services.
Ability to lead and co-ordinate the development of locally based practitioners as part of a
multi agency approach to providing early support to children, young people and their

families in response to identified needs.

Ability to act as a key influencer and raise awareness amongst practitioners and managers
of the benefits of partnership working to meet the needs of children and young people.

Have the ability to work across agencies and challenge existing working practices to
achieve desired changes.
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Demonstrate a competence in delivering outcome focused services through effective
engagement with children, their families and carers, including working with young people in
an integrated approach.

Demonstrate experience of working to create effective integrated services for children,
young people and their families.

Demonstrate the ability to manage integrated service delivery whilst maintaining positive
working relationships within a multi agency framework.

Show a commitment to the development of multi agency working within local communities.
Show successful experience of working within a multi agency or multi disciplinary service.
To have experience of operational management of staff employed through a variety of
agencies, including but not limited to health, social services, education and the voluntary

sector.

Develop and co-ordinate integrated multi agency working.




Ensure we have a ‘One Council’ approach to the way we deliver our services, providing the
best possible service for our customers.

Develop and co-ordinate multi agency working.

Ensure that structures are in place to support community and user consultation in order
that services are responsive to local need, and that children, young people and their
families are involved in the development of services.

Ensure that all services are of a consistently high quality, are inclusive and integrated and
meet the needs of the local community.

Develop a partnership and multi agency approach to the development and delivery of
services based on consultation and community need.

Be responsible for the co-ordination and planning of multi disciplinary services to children,
young people and their families which contribute to the effective delivery of integrated
services.

Contribute to the development and review of integrated working policies, procedures and
practice guidelines.

Represent the service in formal multi agency meetings and strategy or working groups.

Develop collaborative ways of working to involve the private and voluntary sectors, parents,
children and young people to provide and influence services required in the local
community.

Work in a way that champions change to assist agencies to overcome the barriers that
might hinder integrated working by challenging existing working cultures.

Lead and embed partnership working with children, young people and their families to
identify multi agency solutions to improve outcomes.

Lead on the implementation of integrated working practices within your services ensuring
staff have space and time to understand and use Integrated Working approaches and
tools.




To lead and co-ordinate the development of locally based practitioners as part of a multi
agency approach to providing early support to children, young people and their families in
response to identified needs.

Be the first point of contact for advice about integrated working practices.

Raise awareness amongst practitioners and managers of the benefits of partnership
working to meet the needs of children and young people.

Create a culture which supports Integrated Working
Support and encourage multi agency training and attendance.

Understand and manage the professional supervision and management requirements of
different professions within the service.

Set shared priorities with partners and agree allocations of resources.
Commitment to raise awareness of Integrated Working agenda
Commitment to support integrated working training

Integration of all integrated working tools into existing team processes, including
incorporating CAF into existing assessment processes

Commitment to encourage staff to undertake specialist training
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You are applying to join a team of dedicated professionals who work effectively across
organisational boundaries for the benefit of children and young people in Blackpool. By
working together we can make a real difference.

3

Integrated working:

Is at the centre of making real difference to the lives of children, young people
and their families

Is a central part of the Every Child Matters and Change for Children agendas
and the One Children’s Workforce Framework.

Involves everybody who works with children and young people, part or all of
the time, whether in an employed, self-employed or voluntary capacity

Is when everyone supporting children and young people work together effectively to
put the child at the centre; meet their needs and improve their lives.

Is supported by tools and guidance to help to ensure that a child or young person
only has to tell their story once to get the support they need

Is achieved through collaboration and co-ordination at all levels, across all services,
in both single and multi-agency settings.

Is led by clear and ongoing leadership and management.

Is facilitated by adopting common service delivery models, tools and processes
at an operational level

Using integrated working, you can:

identify needs earlier;

deliver a coordinated package of support that is centered on the child or young
person

help to secure better outcomes for children, young people and their families;
combine practitioners' professional expertise, knowledge and skills

involve the child or young person and family throughout your work.




The suggested job description accountabilities and person specification requirements that
are part of this resource pack should be used in your short listing process to ensure that

applicants for posts advertised have the correct skills, knowledge and experience required
for the role.



Question

Answer

1. What skills do you have that you could use
to work effectively in partnership with other
services and agencies?

Teamwork skills

Interpersonal skills

Workload / time management
Diligence

Commitment to task

Adaptability

Openness to others points of view and
ways of working

Confidence
2. Why do you think it is important for Working towards similar targets, aims and
different agencies (such as council, police, goals

health and 3" sector organisations) to work
together?

To provide a better service

To reduce replication of services
To combine expertise, skills and
knowledge

To provide better services

3. Can you provide an example of when you
have worked outside your normal routines
and patterns with others to achieve better
outcomes or results?

Emergency situations
Public/private groups
Trade unions
Political groups
Parental groups

4. Have you undertaken any training or
courses that have been attended by other
services or organisations?

Health and safety

Manual handling

First aid

IOSH

Risk Assessment

Safeguarding Children

Common Core of Skills & Knowledge

5. What benefits do you think there are to
mixed training environments?

Networking

Understanding of others agencies and
roles

Same training delivered for all agencies

6. Can you provide an example of when you
have developed a positive working
relationship and explain what you did to
achieve this?

Current or previous job role

Through groups or activities in their
personal life

Talking

Listening

Supporting

Caring for others point of view

By positive example — doing what they
said they would when they said they
would
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Question

Answer

What experience do you have of
multi-agency working?

Undertaken a CAF

Been a Lead Practitioner

Worked in a multi-agency setting such a Surestart Centre or
Youth Offending Team

What do you understand by the term
‘integrated’ working'?

Collaboration and co-ordination at all levels, across all services,
in both single and multi-agency settings;

Keeping the child or young person at the heart of all you do,
working effectively to meet their needs and improve their lives.

What skills do you envisage a person
would need to work in an integrated
setting?

Acceptance of collaboration

Openness to other’s points of views and ways of working
Adaptability

Professional confidence

Child or young person focused

CAF trained

Experience as Lead Practitioner

Why do you believe multi-agency
working is important?

So that children, young people and families only tell their story
once and their needs are met effectively and efficiently through
a coordinated response.

To provide a better service

To reduce replication of services

Combines expertise, knowledge and skills

What benefits does integrated
working provide to children and
young people in Blackpool?

Identifies needs earlier

Delivers a coordinated package of support that is child centred
Provides an effective and efficient service

They only have to tell their story once

What training courses that support
integrated working have you
attended?

CAF/Lead Practitioner

Information sharing

Common Core of Skills & Knowledge
Common Induction Standards

What tools and processes support
integrated working?

Common Assessment Framework (Children & Young People’s Plan
2009 /12; page 46)

Information Sharing(Children & Young People’s Plan 2009 /12; page 47)
Lead Professional(Children & Young People’s Plan 2009 /12; page
46,47,48)

Multi-agency working(Children & Young People’s Plan 2009 /12; page 48)
Common Core of Skills & Knowledge(Children & Young People’s Plan
2009/12; page 48)

Leadership & Management(Children & Young People’s Plan 2009 /12;
page 47)

Integrated Qualifications Framework

One Children’s Workforce Tool

Can you list 3 improvements to
working practice that are brought
about by integrated working?

Increased understanding between service partners
Greater co-operation between services

Increased trust between services

Practitioners acting at an earlier stage

More responsive services

More accurate targeting of services

More appropriate services

What values or attributes do you
think are important in the children’s
workforce?

Attributes: Values:

Respect Child’s right to be safe

Dignity Confidentiality

Empathy Responsibility for outcomes

Accountability Decisions based upon the needs of child

Honesty Commitment to professional development

Integrity Raise aspirations and maximise potential
Encourage participation
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Question

Answer

What experience do you have
of multi-agency working?

Undertaken a CAF

Experience of being a Lead Practitioner

Worked in a multi-agency setting such a SureStart Centre or Youth
Offending Team

Previously established a Multi Agency Working Team

What benefits does integrated
working provide to children
and young people in
Blackpool?

Identifies needs earlier

Delivers a coordinated package of support that is child centred
Provides an effective and efficient service

They only have to tell their story once

Why do we need integrated
working practices?

So that children, young people and families only have to tell their
story once and their needs are met effectively and efficiently
through a coordinated response.

To provide a better service

To reduce replication of services

Combines expertise, knowledge and skills

To maximise effectiveness of safeguarding practices

Can you list 3 barriers to
effective integrated working?

Time required for new practices to embed

Language

Continued existence of professional silos and cultures — worried
about losing professionalism

Failure to align or reconcile national policy drivers

Conflicting targets and performance agendas

How would you overcome the
identified barriers?

Not using acronyms or professional wording

Understanding others roles and how they complement own work
Ensure alignment of policy drivers

Establish commonality in targets and performance agendas

What improvements to
services can be gained
through integrated working
practices?

Increased understanding between service partners
Greater co-operation between services

Increased trust between services

Practitioners acting at an earlier stage

More responsive services

More accurate targeting of services

More appropriate services

What skills do you think your
team would need to work in
an integrated setting?

Acceptance of collaboration

Openness to other’s points of views and ways of working
Adaptability

Professional confidence

Child or young person focused

CAF trained/Experience as Lead Practitioner

What policies and procedures
support integrated working?

Strategic level co-operation agreements
Children & Young People’s Plan
Information Sharing protocols

CAF

Quality review mechanisms
Multi-agency panels

Multi-agency teams

Escalation processes

Can you list 3 different service
delivery models for integrated
working?

Multi-agency panel
Multi-agency team
Integrated services
SureStarts / Children’s Centre




Youth Offending Team

10. Which tools and processes
support integrated working?

Common Assessment Framework (Children & Young People’s Plan
2009 — 2012; page 46)

Information Sharing (Children & Young People’s Plan 2009 — 2012; page
47)

Lead Professional (Children & Young People’s Plan 2009 — 2012; page
46,47,48)

Multi-agency working (Children & Young People’s Plan 2009 — 2012; page
48)

Common Core of Skills & Knowledge (Children & Young People’s Plan
2009 — 2012; page 48)

Leadership & Management (Children & Young People’s Plan 2009 —
2012; page 47)

Integrated Qualifications Framework

One Children’s Workforce Tool

11. Which Governmental
guidance resources provide
support for leaders and
managers in integrated
settings?

Every Child Matters

Championing Children

Children’s Act 2004

Leading & Managing Children’s Services in England: a national
development framework

12. How do you support staff to
adopt and implement
integrated working practices?

Encouraging and supporting training opportunities in subjects
related to integrated working

Providing adequate cover for colleagues in small multi-disciplinary
teams, and therefore ensuring that individuals are confident and
competent to take on new responsibilities

Providing clarity about roles and responsibilities within multi-
agency teams, and advising on how to work within different
performance regimes to sustain the focus on locally desired
outcomes;

Negotiating changes to how things work with team members and
related services, including sensitive issues associated with bringing
together different cultures and asking professionals to work in
different ways;

Managing multi-agency appointments so that posts are well
designed, the mix of skills, knowledge and experience within the
team is appropriate and there is backing from all partner and
parent agencies.

Challenging over adherence to professional boundaries, stressing
what is common and transferable in the skills and experience of
professionals

13. What values or attributes do
you think are important in the
children’s workforce?

Attributes: Values:

Respect Child's right to be safe

Dignity Confidentiality

Empathy Responsibility for outcomes

Accountability Decisions based upon the needs of child

Honesty Commitment to professional development

Integrity Raise aspirations and maximise potential
Encourage participation
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The induction process is an ideal opportunity for you to foster understanding of our commitment to
integrated working practices with new employees. The following aids will assist you in explaining the
importance of adopting an integrated working approach.

The |mprovements that can be brought about through integrated working are:
Increased understanding between service providers;
Greater co-operation between services;
Increased trust between services;
Practitioners taking action at an earlier stage to meet the needs of children and young people;
More responsive services;
More accurate targeting of services;
More appropriate services.

Integrated working practices are supported by:
Multi-agency training events;
The integrated working training pathway;
Mixed agency teams;
Creating and monitoring integrated working practices;
Strategic leadership and commitment;
Operational support from middle managers;
Strategic joint commissioning and planning;
Management of change;
The work of the integrated processes and planning group;
Ensuring all employees undertake the commitment to integrated working practices through the
recruitment process, individual performance appraisal and employee professional development.

The |mprovements for children and families are:
Access to services not previously available and a wider range of services;
Easier and quicker access to services or expertise;
Improved educational attainment and better engagement in education;
Early identification and intervention;
Better support for parents;
Children’s needs addressed more appropriately;
Better quality services;
Reduced need for more specialist services.

The beneflts for staff and services are:
Less replication between different service providers;
Better links between service providers, including a greater understanding of their practices;
Professional development and career progression opportunities;
More involvement in community development;
Improved awareness of different services and changed public perceptions of service providers;
Practitioners with backgrounds in single, traditional agencies report high levels of satisfaction
with multi-agency working;
Practitioners are liberated from any narrow bureaucratic and cultural constraints of their parent
organisation;
New ways of working, particularly in multi-agency teams empower practitioners and expand their
knowledge and skills base.
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All employees who are new to their post will have a 6 month supported introduction to
employment period. This is to ensure that all new appointees are given an understanding of
the organisation, their duties and responsibilities and a reasonable time to demonstrate
their abilities and suitability for their post.

The Team Leader/Manager has a vital role to play throughout the probationary period as it
is their responsibility to ensure that appropriate support and assistance is given to the new
employee to enable them to adjust to their new role and responsibilities.

This is an ideal opportunity to use the review meetings in the probationary period to
discuss, plan and create opportunities for your new team member to develop and
demonstrate their integrated working approach and knowledge.

Things that can be monitored or reviewed are:

Viewing the ‘Integrated working — the role you play DVD’

Understanding of other services that link into and support your service

Opportunities undertaken to shadow other employees from other teams and
agencies to better understand their role

Attending Common Assessment training and Lead Practitioner training if appropriate
to their role

Undertaking any of the training listed on the Children’s Trust Integrated Working
Learning Pathway factsheet

Accurate use of and completion of assessments and case planning

Clear understanding of local and national safeguarding policies and adherence to
such

Effective engagement with children, young people and their families
Sharing responsibility for outcomes and accepting accountability for their actions

Engagement into professional development opportunities to improve inter-
professional practice

The ability to develop and maintain positive working relationships
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Ensure all team members have the opportunity to view ‘Integrated Working: the role you play
DVD’

Attend managers briefing sessions on integrated working
Ensure all new team members attend induction

Ensure all appropriate front line team members attend the modular 2 day Integrated Working
training and Working in Partnership training

Ensure all new employees to Social Care undertake the Common Induction Standards
Ensure all new employees undertake the 6 module Common Core of Skills and Knowledge
Review assessment processes to identify where CAF fits

Take a lead role in undertaking quality assurance of completed CAF’s within the team

Ensure all new employees working with children and young people complete the new Level
3 Certificate in Working with Children and Young People

Ensure new managers undertake the Level 5 Award in Leadership

Ensure appropriate front line team members who undertake CAF assessments attend the
Lead Practitioner training

Ensure appropriate front line team members and managers undertake Information Sharing
training

Managers to role model the values of the children and young people’s workforce

Ensure that team members do not use jargon




Commit to view ‘Integrated Working: the role you play DVD’

Commit to undertaking training through the Integrated Training Learning Pathway

Commit to attend the 2 day Integrated Working training and Working in Partnership training

Commit to completion of CAF’s and Lead Practitioner duties after training

Commit to attend the 6 modules of Common Core of Skills and Knowledge

Commit to undertake and complete in a timely fashion the Level 3 Certificate in Working with
Children and Young People

Commit to attend the Lead Practitioner training

Commit to attend training and adhere to guidance

Commit to upholding the values charter for the children and young people’s workforce

Commit to reducing jargon and its usage
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The Children’s Trust is committed to providing a comprehensive training programme for the
workers in Blackpool, so we can work together in an integrated way for the children, young

people and families in Blackpool.

The following list of courses is to inform the Performance Management process and assist

staff and managers with development opportunities:

BEACH Integrated Working CAF and Lead Practitioner Training
Behaviour of Children and Young People

Blackpool Context

C Card Scheme

Early Years CAF Card Training

Child and Young Person development

Children and Young People with Disability

Common Induction Standards (Social Care employees)
Effective Communication and Engagement with Children, Young People and
Families

Integrated Working — the role you play DVD

Integrated Working Managers Briefing

Integrated Working Supporting Implementation Briefing

Lead Practitioner Support — Module 1

Lead Practitioner Support — Module 2

Leading with Integrity programme — accredited by ILM at Level 5
Managing Allegations

Multi-agency Working

RU Ready?

Safer Recruitment

Solution Based Thinking for Lead Practitioners

Supporting Transitions

Welcome to Children and Young People’s Department
Wellbeing and Sexual Health Level 1

Wellbeing and Sexual Health Level 2




