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Introduction

Bl ackpool is committed to, O6Creating a Wor]l
An essential aspect of achieving this ambitious aim is encouraging the growth of high
qguality Consortia and Partnership working a

Third Sector organisations.

There are numerous advantages to be gained by working in Consortia and
Partnership. However, there are many risks and challenges associated with this
approach too. The strategy is focussed on enabling third sector organisations to
address these risks and challenges effectively so that they can benefit from the
advantages of Consortia and Partnership working.

There are three broad strategic aims:

fIEncouraging Partnerships
fiDeveloping Consortia
fiPreparing for a Commissioning Environment

It is envisaged that by achieving these aims, successful Consortia and Partnership
working will strengthen and grow Bl ackpool 6
OWorl d CIl ass!

TWhy should we work in Consortia and Partnership?
f'Share Relevant Skills, Experience and Expertise
fAcquire New Competencies

fBetter Outcomes

fTendering Success

fEconomies of Scale

1Spreading of Risk

The challenges

fTime consuming

fLack of awareness of advantages of Consortia and Partnership working
fUncertainty on how to go about it

f1Competition and Mutual Distrust

1Differing organisational cultures, methods of working and policies and procedures

Mike Crowther
Workgroup Chair
Chief Officer Blackpool Advocacy
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Encouraging Partnerships

Strategic Aim
To create more partnership working in the
Third Sector In Blackpool

Specific Aims

fTo improve trust between Private and Third Sector
fincreasing knowledge and understanding between Sectors
fincreasing the knowledge of the need and advantages of
Partnership working
fincreasing the understanding of the differing styles of partnership
1Ensuring that the process of partnership is ongoing
f1Ensure Blackpool Third Sector adopts an outcome system of planning
and monitoring
fPromote quality of access to partnerships

Activities and Objectives

fFacilitate more networking opportunities for Third Sector Organisations
fRun national indicator themed workshops

fPromote existing networks

fStandardise Third Sector Policies & Practices and quality assurance
f1Run outcome based workshops

fMake all information available via websites

fRun Trade Fair

Outcomes

fMore partnerships are created between Public and Third Sectors

fMore diverse service delivery

fAn understanding from Public Sector of what Third Sector can deliver
flncrease in number of Organisations working in partnership with each other
fMore diverse range of partnership models in action

fYear on year partnership increases

7All Third Sector Organisations use outcomes system of planning and monitoring
fMore Organisations entering into partnerships for the first time.
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STRATEGIC PARTNERSHIP

Developing Consortia

Strategic Aim
To ensure that strong Consortia are developed as one model
of Third Sector delivery in Blackpool

Specific Aims
d maintain the meaning of Consortia in the Third Sector in

elopment of robust Consortia
vantages of Consortia

s and Objectives/ - =

op a Compact code 01:/. ractice

lop a Good Practice Guide to Consortia

velop a robust Consortia d '\(el,.(ﬁment policy

ublishing and shouting about Consortia in existing publications
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valuate the impact of " - &
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o < sl

IR v

Y

Outcomes

1Blackpool ha
~widely accep
fincreased Consortia life span,
ore successful bids
 Organisations apply for Consortia %
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Preparing for a Commissioning Environment

Strategic Aim
Third Sector in Blackpool is ready to work in a
commissioning environment

Specific Aims

TRaising awareness for Third Sector in Blackpool of a cc
environment . '_..

THelp Thlrd Sector Organlsatlons become commls -

strategies

~ Activities and Objectives

mmissioning workshops '
fiMore Third Sector Organisations are commis
fiMore Organisations involved in service desig

tanding from Public Sector of what Third Sector can deliver
1N mber of Organlsatlons worklng in partnershlp with each other
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STRATEGIC PARTNERSHIP

Major milestones
March 2010

Publish a good practice guide to Consortia and launch
at State of the Sector Conference

section on TSSP website with
ides and advice

act of Consortia and
of the sector report /

nd implement a Consortia

ACommi S Si

arch 2012
aunch of Outcomes Framework
12

Increase in number of Organisations working in Partnershiy

March 2013

Increase in number of Consortia delivering contracts in Blackpool

Blackpool celebrates World Class Consortia and Partnerships
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Workgroup Members

Mike Crowther - Blackpool Advocacy

Linda MacKenzie - Enterprise Solutions
Clancy Mason - NHS Blackpool

Brian Morrison - Alcohol Peer Support Group
Vicky Wells - Blackpool Council




Blackpool Third Sector Strategic Partnership

95 Abingdon Street
Blackpool FY1 1PP
telephone 01253 624505
www.blackpooltssp.org.uk

THIRD SECTOR

1T00dXMD0V14



