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Leadership Strategy 2009 - 2013 

Introduction  

 

This document sets out to achieve three strategic aims fo-
cussing on Leadership;  
 
�x��High Quality Management 
�x��Organisational Development 
�x��Excellent Governance 

 
It has been devised by the Leadership sub-group, one of 
four sub-groups of the Third Sector Strategic Partnership. 
 
The members of the leadership sub-group have produced a 
strategy that will encourage and support Third Sector groups 
in Blackpool to develop and sustain their leadership poten-
tial and share their skills with others. 
 
The outcomes from this strategy will contribute to creating a 
World Class Third Sector for Blackpool by March 2013. 
 
 
Jane Hugo 
Chair of the Leadership Workgroup 
Manager of The Streetlife Trust 


